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Targeted Recruitment: The Most Effective Strategy
By Denise Goodman, Ph.D.

Denise Goodman is an independent consultant and trainer who Jocuses on foster care and
adoption issues. For more information, contact Denise at 1824 Snouffer Rd., Worthington, OH
43085; 614-436-6838; fax: 614-436-2580; e-mail: dagphd@aol.com. This article is adapted
Jrom Recruitment, Training and Support: The Essential Tools of Foster Care, published by
Family to Family: A Project of the Annie E. Casey Foundation, March 1998.

Over the last several years, there has been a growing need for foster and adoptive families. More
and more children are entering foster care, and many of them will never return to their birth
families. As a result, agencies across North America face the challenge of finding both
temporary and permanent homes for children. To meet this challenge, agencies must develop an
innovative recruitment system that integrates three types of recruitment activities: general, child-
specific, and targeted. Each approach has a valuable place in a well-rounded recruitment
program, but Family to Family has found that targeted recruitment is the most effective in
placing children.

General recruitment involves reaching mass audiences through media and public outreach
programs such as public events, public service announcements on television and radio stations,
billboards, foster care and adoption fairs, and booths at county fairs or sporting events. This is
the most common recruitment method, but it is the least focused, commonly urging the audience
to "open your heart to a child" or "save a young life."” Family to Family experience indicates that
unsuitable applicants often respond to these methods, using limited staff time. Or, respondents
‘may not be willing to take the particular kinds of children who need families.

General outreach is best when used to increase arragency is public profile and raise community
awareness of the continuing need for foster and adoptive families. Perhaps 15 percent of an
agency's recruitment budget can be usefully spent on general recruitment.

Child-specific recruitment means developing an individualized plan for a particular child based
on the child's background. It may include finding relatives or close friends who will provide a
home for a child or teen they already care about. It is often used to find a family for a child with
a disability or condition that requires special care. Cooperation from neighborhood service
agencies can help recruiters locate an appropriate family. For medically needy children, support
groups and associations related to the condition or disease can be an excellent resource.

Each child-specific recruiting case requires individualized planning, which is expensive. But
special children deserve special treatment. Recruitment budgets might allocate 25 percent of
available funds for this function.

Targeted recruitment focuses on the specific kinds of children and teens in the community who
need temporary or permanent homes, as well as the pool of available families. First, agencies
must consider the age, gender, sibling status, and race or ethnic background of the children who
need foster or adoptive families. Next, they must think about the children's physical, social,
emotional, and cognitive needs. What do the youngsters have in common? Can they be
considered in groupings of needs? Are these groupings consistent over time? Are there trends or



patterns of change? What will be required for foster or adoptive parents of each kind of child?
Where is the need the most urgent? Can the population from each source be generalized in any
way?

* If a majority of children coming into foster care are adolescents, for example, recruitment
efforts can target families willing to foster several older children, perhaps through local schools,
churches, gyms, or community centers.

* If certain neighborhoods have a high proportion of children in foster care, the agency can
develop an outreach effort in those areas. Staff might send speakers to neighborhood centers,
churches, public housing units, or PTA meetings, asking for help from families who can best
care for the children.

* If medically fragile children are common in the community, agencies can send a speaker
to a brown-bag lunch at a local university hospital, clinic, or medical school cafeteria, where
prospective foster or adoptive parents already have experience with such children.

Next, agencies must assess the community. With a little research, workers can form a fairly
complete picture of the community's potential to provide foster and adoptive families. Then they
can tailor outreach and recruitment efforts to particular groups and areas.

Families have different financial means, religious and cultural identities, and educational
backgrounds, as well as lifestyles, ages, values, housing circumstances (renters and owners), and
organizational memberships. All of these can be factors in their suitability as foster or adoptive
parents.

* Demographic and census information about the community can tell a great deal about the
people who live in the area and where each kind of family lives. This data is available from the
local library, planning department, or state census data center, and people in each place can help
workers use and interpret the data. Or, the information is available online from the Census
Bureau at www.census.goy.

* Does the data suggest the presence of families the agency may have previously
overlooked as recruitment possibilities? These could include single-parent families, those with
lower incomes or smaller homes, families with older adults, extended families, or households of
unrelated people.

* What kind of families have worked successfully with the agency in the past? Are there
common neighborhoods, professions, activities, organizational memberships, media choices,
backgrounds? Can they be divided into "types"? Did they cite similar motivations in deciding to
become a foster or adoptive family? For example, if the African American families the agency
has already recruited include many two-parent military couples in their 30s, who have young



children and are active in local churches, recruiters can logically target speakers for church
socials, posters for military base bulletin boards, and notices for church and base newsletters.

* Recruiters can match groups with locations in the community, and then look for places
with a potential for transmitting information--supermarket bulletin boards, workplace
newsletters, child care centers, or churches. Who hangs out with teenagers? Coaches, musicians
pizza-parlor owners? Tailored messages can reach them at the gym or the radio station.
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* Agency staff should also talk to teenagers in their system about recruiting. Teenagers
who have been placed successfully are likely to be vocal about who makes a good foster parent
and will often recommend people they know.

* Recruiters should not wait for foster parents to volunteer. Again, they must ask them to
do it, and to consider adopting. These parents can host "fosterware parties" for their friends and
neighbors where they and agency staff members can speak persuasively about the need for foster
parents and the joys and problems involved.

* Agencies must be culturally sensitive. Is the service area's demographic diversity
reflected in the staff and board? Has the agency enlisted community leaders, gatekeepers,
publications, places of worship, and other institutions to receive educational materials and
become helpers? Are recruiting activities using appropriate messages? Are multi-lingual ads
accurately and appropriately translated?

Targeted recruitment has proven to be the most effective in attracting the right kinds of families
for the particular kinds of children and teens an agency has in its care. It merits perhaps 60
percent of the agency's recruitment budget.

Recruitment is full-time work that cannot be done as a sideline. It requires concentrated
planning, action, and follow-up, and it requires pro-active effort on the agency's part. Agencies
large and small must use all three kinds of recruitment techniques, but they should stress and
invest in the targeted approach.

North American Council on Adoptable Children (NACAC)
970 Raymond Avenue, Suite 106

St. Paul, MN 55114

phone: 651-644-3036

fax: 651-644-9848

Feedback

e-mail: info@nacac.org



What does targeted recruitment really mean? How is
targeted recruitment different from other kinds of
recruitment?

There are three kinds of recruitment: general, fargeted and
child specific. General recruitment strategies are geared fo
blanket the community with information about the agency and
it's programs. It provides community education and
awareness and will result in inquiries, however, these calls may
not translate into approved families and placements.

Child specific recruitment requires that an individual
recruitment plan is created for a child based on that child's
skills, abilities, needs, relationships, etc. While child specific
recruitment is generally utilized in adoption, it can be an
effective means of locating a foster home as well.

Targeted recruitment consists of more focused and narrow
strategies. It may target its recruitment efforts for a
specific group of children based on child characteristics such
as teens, medically fragile children or sibling groups. In
addition, if the children you are recruiting for are from
specific racial or ethnic groups, you may want to target those
groups for recruitment. Geographic areas such as specific
communities or neighborhoods which have been traditionally
under-recruited may also be the object of a targeted
recruitment campaign.



We want to start targeted recruitment but see so many
possible groups to target. How should our agency decide
which populations of families to pursue?

DATA! Data will help you identify which groups are most
needed. However, target recruitment plans should be based
on the children who most need placement NOW. Gathering
statistical information about children in your system can be
helpful. Too often, we make decisions for recruitment based
on anecdotal information, what people say is needed, rather
than what the situation actually is based on data collection.

My agency had always approached target recruitment as a
way to look for a particular population of families. I know
it can also mean targeting efforts on behalf of certain
populations of children. How can we begin to implement
this kind of targeted recruiting?

As I mentioned before, data should drive how you target your
campaign. However, it is possible to "marry" the two
strategies you mentioned. For example, if you are in need of
homes for teens, then explore what kind of families are
interested in teens. You can find out that information by
reviewing the families you've worked with in the past who
have adopted or fostered teens. Who are they? What are
their demongraphics? What do they do for recreation? Do
they go to church? Etc.?

This information provides you with information to put you in
contact with families that are similar.



We've targeted certain groups to receive basic adoption
information, posters and paycheck inserts but want to take
our efforts to the next level. What are some creative
ways to execute recruitment once a population is selected
as the target?

There are lots of things that you can do fo begin to develop
personal relationships with the families that you are
targeting. For example, if you have targeted a company or
trade union, you could host a brown bag lunch to provide
additional information or answer questions. If you have
identified a family who has fostered or adopted teens or
medically fragile children in the past, ask if they would be
interested in hosting a "family party" at their home for 6-8 of
their friends. This is like a "Tupperware" party with agency
staff providing information, gifts and snacks for the 1-1/2
hour event. The goal is the develop relationships with
interested individuals which will assist them in making
application and navigating the homestudy process.



Child

Characteristics
(samples of:
teens, siblings,
LGBT youth, deaf
youth, pregnant teens)
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What teens need from foster or adoptive parents:
¢« Time to develop a relationship |
Fair discipline

A sense of humor and a positive attitude
Open-mindedness and acceptance of differences

To be treated as a family member

Honesty, encouragement and love

Patience, trust and respect

Mentoring and thoughtful guidance

A A A A A
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For information about becoming
a foster or adoptive parent, please call:

DO

Department of Chaldren &



FOSTER PARENTS
roR TEENS
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il To Learn More About Foster Parentin

Call Michelle Bell
Midland County Probate Court
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and it’s worse without a family

Llft them up!

DC S

DEPARTMENT OF CHILDRENS SERVICES
STATE OF TENNESSEE

1-877-DCS-KIDS
(1-877-327-5437)

It's hard enough being a teenager at the bhest
of times. Everything - and sometimes
everybody - seems to be against you. You
have additional worries about your tamily life
and you wonder why nobody seems to want
you. You feel so insecure you have nowhere
to tum.

In Tennessee we have a number of
teenagers in just that situation. Who need
temporary or long term homes and to be part
of a loving, caring family.

Could you help? Whether you're single or
married, working or not, you could
foster/adopt and we want to hear trom you.

We’ll provide full training, advice, and
support. Call us now.



He needs a home. Tonight,

R T R WO TeTv S
pess B




P e e e Wee e n o ewy e

S80IUSS UBIPIIYD AIUN0) seonT| Yy
L - ™

ame g

i
- P

) “WOEE-E LY (Siv) vive
UNIEVY WaLsod V ¥WOEY
AN SAYHD V NI BONRNdEIG V RvW
"SaY[IWR) YaIIq JISYI (M USIP[IYD Spunal
A[oyes 03 sAemje s1 [eo3 a3 ‘Aem 1Y .mfcoE
SIWNIWOG 'sABp M3j € SIYE) Sy} SFWNIWOG
"swia[qoid 11ay3 INO JIom syuared fexnjeu
oY) d[ay s1a)j10Mm ISED )T IIYM dWOY 3UIA0]
€ uj a1e0 Asejodwd) apiaoid 4sy |, “uoneredas

jo ured sy 1e3q 03 URIp[IYP djay siuared 193504

YlHH UAOA GEIN W Lad

‘ANO FVONIS AUIAY WO
IWOH AYVHOJWIEL HiVE V AN 3
TIANN LHOIN LV IWOH 09 LINOJ M
“UONIIISIP 10 Yedp
ysnoryy 19y3a303e syuared 1193 380 daBY M)
"uostazadng 300d 10 109[30u WOY NS SIYPO
"38NE [BNX3S 10 [eIsAyd JO SWOIA 318 SWOg

SWiINdodd LMWV SaoRils
30 FSAVIAE SHWOKH UIIHL Woud
JIAOWHY 38 LSNW ALNNOY SVON'l
NI NIEAHD 91 AVd SOVHEAV NV NO

Juded 19380) € 9g

*WOY € pasu Rﬁ L




would be better i? ihey sp1tfﬂs up. We fa r(ea it oven

Today. in the United Siates 000 children wait in foster care for adostive famite
J Frivet
h.an 1 are siblings that need Yo sicy fogethen others are older or may have spesial necds,
t the ey dll have something i on: a desire 1o be part of a permanent, foving farily.

fe)

: ve evon o - DAVE THOMAS
If gou've ever considered adopting please call ok Thon: A

1-800-ASK-DTFA. or visit www.davethomasfoandat ionorg FOR ADOPTION™
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Adoption
(an B Tour World.

ﬁ CHILDREN
& FAMILIES

-800-96-ADOPT

www.state.fl.us/cf_web/adopt
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Open
Your
‘Heart
To A
Deaf
Child
Use Your Sign
Language Skills

Become & Foster Parent

e B e - e e e e e g I -

American Manual Alphabet

| o % op&h™
%\%\“@é\ﬂ%@ﬂ
@M\M%@@

L(

¥
e A A e s o R

Signs shown as ﬂ’\ey appear
to the pérson readmg them.

e e < A o i oA

)
Los Angeles County Department
of Children and Family Services

Foster Care Awareness Program

Become a Foster Parent T
Call 1-888-811-1121 ‘ "
% Los Angeles County Department | : S
of Children and Family Services 1 '

Foster Care Awareness Program
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Shaping the Future

The facts about foster care.

There are many children who need foster care. _
Children's Services tries to keep children with their parents in
their own homes. Sometimes, they must be removed, at least
temporarily, for their own safety.

The children range from birth to 18 years old.

They are often abused, neglected, or dependent.

Some are handicapped.

Sometimes there are groups of brothers and sisters.

All of the children need a family.

Who can be a foster parent!?

You may be a working parent.

You may be single or married.

You may have children of your own.

You must be 21 or older and in good health.

You must have a stable income, but you don't have to be rich.
You need to be flexible and patient — able to provide special
love and understanding.

Information about foster homes.
You don't have to own your own home.
The foster homes must meet safety requirements.
Your home must have at least two bedroom:s if the child
is over age 1.
* Boys and girls over age 5 must have separate rooms.

Foster parents receive support services.

You will be given training before you become a foster parent.
There are ongoing classes for foster parents.

You will have your own special caseworker.

As a foster parent you can be a part of a2 monthly support group.
Medical and dental costs for foster children are covered.

You will receive payments to cover room, food and clothing.

Facts about adoption.

There are children who need homes and families. The adoption
unit of the Hamilton County Department of Human Services has
children who need permanent families.

They are children of all ages. -

Many have come into care because of abuse or neglecr.

Many of the children are: -

Older Black children, especially boys.

Older, school-age children of all races.

Children with erhotional and/or physical problems.

Brothers or sisters who should not be separated.

Who can adopt!
You may be single, widowed, divorced or married.
You must be at least 21 and in reasonably good health.

- You do not have to be rich. You may be on 2 pension, social

security or A.D.C..
You can be a2 working parent.
You may have children of your own.

You may own or rent your home.

Your home must have room for another family member.

Adoptive parents receive support.

The Hamilton Gounty Department of Human Services helps
families meet the needs of the children they adopt.

Your individual social worker will advise and assist you in deciding
if adoption is right for you and your family.

Training is required before adoption, and is available w parents
and families afterwards.

Local adoption support groups help adoptive families.

Financial assistance and adoption subsidies are available w eligible
families. ‘ :

Who can adopt or foster a child.

“ The requirements for adopting children are flexible.
% You may be single, widowed, divoroed or married.
& You must be at least 21 and in reasonably good health.
* You do not have to be rich. You may be on 2 pension,
social security or A.D.C..
# You can be a wotking parent.
¥ You may have children of your own.
 You may own or rent your home.
® Your home must have room for another family member.
* You need to be flexible and patient —
able to provide special love and understanding.

Call 632-6366

for more information.
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Ten Reasons Why You Should Consider Becoming
2 Foster or Adopt Family

Heart Tc Heart bt Wnere Wa StariHanc i, Hanc i Where We Suanc

PrrEPr T

Fosta' & Adoplive Fermibe:

You are good with kids.
Your commitment will help change a child’'s future.

Patience and sense of humor are two of your greatest
strengths.

You have & heart that is bigger than your home.
Reaching out to others seems natural to you.

You have & spare bedroom and you wouid rather
have it go to & child\sibling group rather than turn into

another storage closet.

You know how important it is to be part of & femily.

You are ready to accept the chalienge of parenting & special

child.

You believe that kids need to stay in their neighborhoods so
they remain in their schools, keep their same friends and visit

the community park.

Your community needs you fo step forward, and here is why:

As of July 2002:
There are currently 216 kids in care in Klamath County.
74 kids remain in foster care out of
the Mills/Fairview School neighborhoods.
70 of those children are not placed
back in their neighborhoods.

For more information about becoming a foster or adopt family call:

Community Human Services - Child Welfare
Cindy @ 883-5570 ext. 251

RALT O (r AT
O P o 7 S
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i [71;" VST THEE s e T



Name: ‘ Phone:

I CAN HELF IN THE FOLLOWING WAYS: (Check How You Can Help!)

Distribute Flyers/Brochures Occasionally to my Church, Club,
bank, Beauty Parlor/Barber Shop, Doctor's Office, School or

Library.
Hang Posters in Place That I Frequent On a Regular Basis.

Identify Foster, Adoptive or Birth parents or youth Who Would Be
Willing to be used for Media Events, Panels for Training, etc.

Schedule a Speaking Engagement for Recruitment Staff at my
Club, Organization, Church or School.

Arrange For a Recruitment Display/Bulletin Board at my Church,
Library, School or Organization.

Assist with mass mailings by Folding, Stuffing, & Preparing
Materials

Volunteer to Oversee Display Table for 2 hours at Events, Festivals,
Conferences, Expos, Fairs.

Serve as Recruitment Speaker to Clubs, Organizations, Churches,
Schools Times Per Year.

Host an In-Home Party for My Friends, Family and Neighbors to
Recruit Prospective Foster/Adoptive Families.

Volunteer to Assist with Recruitment Events in the Community.

Contact Information:
Please Mail Survey to Romeal Samuel, XE02 @ 3701 Branch Center

Road, Room 2521, Sacramento, CA 95827 or call
(916) 875-4893.




Mission Statement

The purpose of the Department of
Children and Family Services is 10
assure that children at risk of
abuse or neglect are protected
and nurtured within a family and _
with the support of the community. T &

At

Contact:
Department of Children and Family
Services (216) 881-5775
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Involving
Foster/Adoptive/Kin
Parents
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Introducing a Foster Parent Recruitment Incentive Program 25{:
Do you know neighbors, friends, or relatives that have been thinking of becoming a foster J(
care provider? Well, now is the time to get them started. For a limited time only, an o
Incentive package is being offered to the 1% 15 foster parente who's referrals become 1‘ t ]‘
certified foster parente. Here's how it will work: | ( /
4
STEPF ONE: R
1) Tell them to Call Cindy Bercot (863-5570 ext. 251) R
2) Make sure they mention your name 46 the referral source 50 you get credit. é /f
A7
Cindy Bercot will send them an inguiry packet with the dates of the next Orientation. If ’ X, ‘
they attend the classes, YOU will have earned your first $25 toward the package deal. Lo
Loy it
STEP TWO: L= 1
1) Your referral must attend the & CORE training clasees. They will need to complete v [
ALL classes by the time two series of CORE classes are held. This means if you refer '\:
a couple, both need to complete the clasees within the specified time line. if they uf ti; ot
miss 2 class, they will need to make it up in the next series of classes offered. AN
2) If they complete the CORE classes within the specified time line, YOU have theti /
earned another $25 toward your package deal. : (ﬁ’
o \Sx |

STEP THREE: L E
1) Your referval becomes certified to take children in their home. YOU now have earried

an additional $200 poward the package deal.
WHAT IS THE PACKAGE DEAL YOU ASK!

$200 Package at the
Runiing Y Regort
Plug
$50 Towarde Regpite

Your package includes the following:
* One vight's stay in a standard accommodation
* Dinner for two in the Ranch House Restaurant
« Activities on the resort, Sugar Fine Café or additional meals at the Ranch
House Restaurant (up to $70).
See additional Running Y conditions on reverse side
(Over)




g epartment of Human Services\Ny,
Child Welfare Services

700 Klamath Ave., Suite 500
Kiamath Falls, OR 97601 ;'

HAVE A “PARENTING IN PARTNERSHIP” PARTY

What is a “Parenting in Parinership” Party?

A “Parenting in Partnership” party is an informal get together with at least two
or more of your selected friends and or family. House parties are designed fo
have fun, learn about Family to Family and foster care.

Kiamath County Department of Human Services will provide:

* invitations and mailings
* house warming gift for hostess
* refreshments

* presentation
* games & gifts
% decorations

You need to provide:

v'your home

/a list of friends/family interested or those whom you
believe would make good foster parents

v'your enthusiasm

For further information & to reserve your party, contact the foster care unit.
(541)883-5570 ext. 251
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Target population: Deaf/Hard of Hearing Children (D/HH) (0-18)

Goal:
By 12/31/07 there will be a net increase of certified foster homes for D/HH children in
District 8 of 15 families.

Objectives:

1.

2.

Increase awareness of citizens in District 8 of the need for foster homes for D/HH
kids

Identify, engage and build relationships with organizations that serve the D/HH
community.

3. Develop and implement strategies for community members to participate with and
support D/HH children and their families.

4. Identify current foster families that serve D/HH kids, provide support activities and
engage in partnership for recruitment.

Activities

Objective 1: Increase awareness of citizens in District 8 of need for foster homes

for D/HH kids

e Make connection with Parent Support Groups for presentation. Follow-up article
in newsletters.

Proposed Budget
e Brochures and business cards ~ $100
¢ Food and drinks $100

« Staff time for article composition (6 hours) $150

* Make contact with Local Community Colleges that offer sign language classes to
make recruitment/support presentations. Follow up with article in school
newspaper.

Proposed Budget
¢ Staff time for presentation and article composition (6 hours)  $150

* TV ads to include sign language interpreter on screen.
Proposed Budget
e  Weekly ad buy $3,500
¢ Payment for Interpreter $ 300
¢ Staff time (2 hours total) $ 50

Objective 2: Identify, engage and build relationships with organizations that serve

the D/HH community.
* Engage with D8’s only mega church, that has ministries for the deaf and hard of
hearing people.
Proposed Budget
* In-kind donation (pencils, pens, notepads) $50
* Take leader out to lunch  $30.



¢ Ads submitted as PSAs
¢ Staff time (8 hours) $200

contact local Deaf Olympics group organizer—ask for assistance in
promoting foster care/adoption and support of families. Attend monthly
meeting and put article in newsletter, request that we provide T-shirts with

logo/slogan for events

Proposed Budget

« refreshments for meeting

« T-shirts for 100 (100 @ $15)
«  Staff time (12 hours)

$§ 50
§ 1500
§ 300

Meet with deaf school choir director; offer to host an event and supply food,
drink, venue. Promote event with our name as sponsor; put our logo on the

back of the tickets and on the posters.

Proposed Budget
¢« Overhead/admin
e« Posters

s Articles/ press release (admin fee)
¢ Tickets with logo

« Food

« Venue (in kind)

volunteers in kind)

Brochures

Programs with FC/A info

Staff time (40 hours)

$ 400
$ 125
$ 0
$ 150
$1,200
§ 0
$ 0
$ 150
$§ 150
$1,000

Host a special “sneak” preview of a local play and arrange for interpreters to

sign the event

Proposed Budget

« Artwork (in kind)

Posters

Press release (in kind)

Theatre Company (in kind)
Programs

Volunteer interpreters (in kind)

Fees for interpreters
Staff time (30 hours)

0
125
0
0
150
0
600
750
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Contact youth leaders, including AWANA, Pioneer Girls and Boys Brigade,
Girl Scouts, Boy Scouts, Campfire Girls. Offer a class taught by D/HH young
people in ASL for kids and families that with lead to a service badge.

Proposed Budget
e Literature on ASL classes
e« Refreshments for group

$ 20
$ 50



Kids entertainment -
$400 horseback riding lessons (in-kind) § 0.00
Thermos mugs with logo (20@$5=100) $100.00
(thank you gift)
Interpreters (3 hrs @ $50 x 2=$300) $300.00
Staff time (50 hours) $1100.00
Includes invitations, working with OK
Corral staff, program planning and 2 staff
attending the event)
Administrative costs $420.00



EVALUATION CRITERIA

NOTES

TARGETED POPULATIONS: Did the plan identify specific groups targeted including details
about the age, RCNO, special needs and geographic location of the children needing families?
Was the plan too broad or cover too many groups to be effective? Did the plan identify activities
for each county, if applicable.

4 3 2 1 0
very specific no details included/unacceptable

STRATEGY APPLICABILITY: Did the plan’s strategies appear to be appropriately
customized to engage targeted recruitment groups? Did the strategies reflect culturally sensitive
methods that are respectful and meaningful to the targeted recruitment groups? Or did the strategy
appear to be a “one size fits all” approach?

4 3 2 1 0
excellent no applicability/unacceptable

COMMUNITY CONNECTIONS: Did the plan describe collaborations with community and
neighborhood-based organizations that can enhance the engagement of the targeted groups? Did
the plan show partnerships with other licensing agencies? Or did the plan reflect a lack of effort in
engaging other organizations to partner in the work of targeted recruitment?

4 3 2 1 0

v

excellent unacceptable

GRASS ROOTS APPROACH: Did the plan reflect a community-based, face to face approach
to recruitment that enhances the building of relationships? Or did the plan only identify strategies
that non-personal approaches that create distance and discourage the building of relationships?

4 3 2 1 0
excellent unacceptable

VARIETY OF STRATEGIES: Did the plan identify a variety of recruitment strategies and
activities that could attract different prospective families? Or did the plan repeat the same strategy
multiple times?

4

o
[\
~—y

0
excellent unacceptable
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AMBITIOUSNESS OF PLAN: Did the plan show enough activities? Was the plan ambitious
and include numerous activities? Or was the plan the “bare minimum”.

4 3 2 1 0

L

excellent unacceptable

PLAN SPECIFICITY: Did the plan include enough details to ensure it would be carried out?
Did the plan identify specific organizations, dates, times, locations, specific strategies? Did the
plan include samples of materials? Is the plan written in a way that can be measured for
outcomes?

4 3 2 1 0
very specific no details included/unacceptable

BUDGET APPROPRIATENESS: Is the budget appropriate for the strategy identified? Were
the costs in line with the expenditures listed? Did the budget include stipends for youth recruiters?

4 3 2 1 0
accurate budget no budget included/unacceptable

COST EFFECTIVENESS: Were expenditures an appropriate use of funds? Did the budget
reflect “in-kind” services/goods? Did the budget include unnecessary expenditures? Did the
budget include the use of free media? (PSA’s, newspaper stories, use of community resources?)

4 3 2 1 0
excellent no effort at cost effectiveness/unacceptable

10.

BUDGET SPECIFICITY: Was the budget specific enough in identifying all costs? Did it
appear vague so that the expenditure is undetermined?

4 3 2 1 0

4

very specific no details included/unacceptable

COMMENTS:
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